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Osawatomie State Hospital Update

• Adair Acute Care (AAC) – Certification Update

▪ November 27, 2017

o CMS surveyors arrive at AAC for follow-up survey to the August zero-deficiency 

survey

o Exit completed on 12/1/2017, zero-findings

▪ December 19, 2017

o AAC receives certification approval letter from CMS

o Officially recertified as of 12/15/2017

▪ OSH-Post Certification Revenue:

o $8.9MM for DHS

o $850,000.00 for Medicare/Medicaid Billing
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Osawatomie State Hospital Update

• Osawatomie Licensed Side

▪ Increased from 146 beds to 158 beds in August 2017

▪ Plans to increase an additional 12 beds to 170 by mid-February

▪ Wait time avg. approx. 30 hours, down from 48 hours
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Osawatomie State Hospital Update

• Osawatomie Privatization Update

▪ Public Forums held during the summer of 2017

▪ Currently in negotiations with Correct Care Recovery Solutions

▪ Legislative approval required
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2017 Legislative Session

Osawatomie State Hospital Provisos

• Proviso 1: 

▪ KDADS to determine structural integrity of the buildings at Osawatomie State 

Hospital (OSH); Senate Substitute for House Bill 2002, Section 99(t)

• Proviso 2: 

▪ KDADS to determine cost of 100 bed stand-alone facility; Senate Substitute for 

House Bill 2002; Section 99(u)

• Architectural Consulting Services Provided by HTK Architects
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Proviso 1: Structural Integrity of Buildings at OSH 
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Proviso 1: Structural Integrity of Buildings at OSH 
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DeJong (Bldg. No 15) 



Proviso 1: Structural Integrity of Buildings at OSH 
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West Pavilion (Bldg. No. 02)



Proviso 1: Structural Integrity of Buildings at OSH 
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Nurses Cottage (Bldg. No. 07)



Proviso 1: Structural Integrity of Buildings at OSH 
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Rush (Bldg. No. 04)



Proviso 1: Structural Integrity of Buildings at OSH 

11

Carmichael Pavilion (Bldg. No. 03)



Proviso 1: Structural Integrity of Buildings at OSH 
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George York School (Bldg. No. 13)



Proviso 1: Structural Integrity of Buildings at OSH 
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Biddle Building (Bldg. No. 08)



Proviso 1: Structural Integrity of Buildings at OSH 
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Adair A (Bldg. No. 24)



Proviso 1: Structural Integrity of Buildings at OSH 
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1. Adair B (Bldg. No. 25)
2. Adair C (Bldg. No. 26)
3. Adair D – Sedriks (Bldg. No. 27)



Proviso 1: Structural Integrity of Buildings at OSH 

• Report assesses the condition of the major buildings and if applicable, potential uses 

should renovations be needed
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Building 

Assessed

Building 

Map No. 

Estimated Cost to Renovate Estimated Cost 

to Demolish

Recommendation

DeJong 15 No Cost Provided $161,000.00 Raze

West Pavilion 02 No Cost Provided $112,000.00 Raze

Nurses Cottage 07 $5,888,000.00 (Offices) $230,400.00 Possible to renovate.  Cost far 

exceeds new facility

West Cottage 05 $1,978,000.00 (Offices)

$1,892,000.00 (High-Functioning 

Patient Housing)

$60,200.00 Possible to renovate. Cost far 

exceeds new facility 

Rush 04 $21,330,000.00 (Offices) $711,000.00 Possible to renovate.  Cost far 

exceeds new facility

Carmichael 

Pavilion

03 $10,854,000.00 (Offices) $341,700.00 Possible to renovate.  Cost far 

exceeds new facility 

George York 

School

13 $1,540,000.00 (Offices)

$35,000.00 (Roof)

$59,500.00 Possible to renovate.  



Proviso 1: Structural Integrity of Buildings at OSH
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• Assessments/Recommendations Buildings – Buildings Currently in Use

Building Assessed Building 

Map No. 

Estimated Cost to Renovate Estimated Cost to 

Demolish

Recommendation

Biddle 08 $14,332,500.00 (Patient Housing

$11,115,000.00 (Offices)

$8,000.00 (Masonry Repair – Annex)

$150,000.00 (Roof – Annex)

No estimate provided Possible to renovate. 

Would require total remodel

Adair A 24 $5,390,000.00 No estimate provided Possible to renovate.  

Would require total remodel

Adair B 25 $5,390,000.00 No estimate provided Possible to renovate.  

Would require total remodel

Adair C 26 $7,595,000.00 (Patient Housing)

$35,000.00 (Exterior Repairs)

No estimate provided Possible to renovate.  

Would require total remodel

Adair D

(Sedriks Bldg.)

27 $3,982,000.00 (Offices)

$181,000.00 (Roof)

$153,850.00 Possible to renovate.  

Would require total remodel



Proviso 1: Structural Integrity of Buildings at OSH
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Assessments/Recommendations Buildings – Buildings Currently in Use 

(cont.)

• Adair A Bldg. is the only building completely compliant with CMS 

anti-ligature requirements
▪ All other buildings have had updates, but would require significant 

additional remediation

• All buildings will require updates for mechanical, electrical, and 

plumbing components in the next 10 years

• Renovations necessary would require total remodel, leaving only the 

structure and exterior walls



Proviso 1: Structural Integrity of Buildings at OSH
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Proviso 1: Structural Integrity of Buildings at OSH

20



Proviso 2:  Cost of Constructing 100 Bed Stand-Alone Facility

• KDADS Requested an additional cost estimate for a 200 bed stand-alone 

facility

• Facility would meet basic requirements for a new, stand-alone Adult 

Treatment Facility 

▪ Single occupancy rooms

▪ General patient needs could be addressed without leaving facility

▪ Incudes treatment areas, conference rooms, offices, restrooms, etc.

▪ Meets all current building/fire/safety codes

▪ Ligature-free environment
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Proviso 2:  Cost of Constructing 100 Bed Stand-Alone Facility

• Costs

▪ Expect range to be from $250 - $325 per square foot

▪ Cost escalation avg. 3 percent per year

• Not Considered in Cost

▪ Removal or backfilling of existing steam tunnels

▪ Possible removal of hazardous materials from prior demolitions

▪ Cost of design and construction contingency (estimated 2-6 percent of the cost of 

materials and labor

• 100 Bed Facility 

▪ Estimated Cost: $40,246,576 to $52,290,549

• 200 Bed Facility

▪ Estimated Cost: $58,276,595 to $75,726,573
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Proviso 2: 100 Bed Facility Cost Estimate 
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Proviso 2: 200 Bed Facility Cost Estimate 
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Larned State Hospital Update

• Survey Timelines
▪ August 21, 2017 – KDHE/CMS Survey

▪ Survey findings included: 

▪ Patient Rights

▪ Ligature Point Concerns

▪ Abuse, Neglect and Exploitation (ANE) Concerns

▪ October 19, 2017 – Received 2567 Deficiency Report

▪ CMS Conditionally accepts Plan of Correction, requires monthly updates

▪ December 4th – 8th – The Joint Commission (TJC)

▪ Survey of all programs on Larned Campus 

▪ Psychiatric Services (CMS Certified Program – Deemed Status)

▪ State Security Program

▪ Sexual Predator Treatment Program

▪ 60-Day Plan of Correction

▪ December 11th – KDHE Look-Behind Survey

▪ Positive response to work completed by hospital since August Survey
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Larned State Hospital Certification Update

• December 2017 – KDADS Requests Meeting with CMS/KDHE to discuss possible 

Systems Improvement Agreement (SIA)

▪ CMS does not believe SIA is necessary and requested additional information from 

KDADS to determine if extension of termination date is warranted.

• January 2018 – KDADS submitted a letter to CMS requesting extension of the 

termination date in order to allow LSH to continue work on staffing challenges and 

training

• January 16, 2018 – KDADS received confirmation that CMS would not terminate

• A determination on extending the enforcement track or returning the hospital’s 

deemed status is still pending 
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Larned State Hospital Staffing Update

Staffing Data as of 1/16/2018

• Overall Hospital 

▪ Total Staffing FTEs at LSH: 902

▪ FTEs Currently Filled at LSH: 611

▪ Vacant Positions: 291

▪ Overall Hospital Vacancy Rate: 32.26%

• Recruitment Efforts

▪ KSBN data for targeted recruitment efforts

▪ Hiring Clinics (WSU, Barton Community College, Dodge Community College)

▪ Use of Agency Staffing with efforts to convert to FTE or continue recruitment to fill with FTE

▪ Partnership with Realtor Assoc. 

▪ Bonus Opportunities 

▪ Hiring/Sign-on

▪ Retention

▪ Staff Referral

27



Larned State Hospital Update

Other Issues:

• Electronic Medical Record (EMR) – Plexus

▪ 1/15/2017 Server Crash

• KDOC Inmates

▪ Currently occupying beds at LSH on Isaac Ray

• Regionalization Discussion
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